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1. REVISION AND RENAMING OF PROCEDURE 12.146, MARINE PATROL.:
WATERWAY ENFORCEMENT AND EMERGENCIES ON THE OHIO RIVER

The Cincinnati Police Department has selected officers as Marine Patrol operators.
Marine Patrol operators will navigate a 23’ SeaArk Marine Patrol vessel on the Ohio
River to provide waterway security patrols during elevated Homeland Security threat
levels and elevated Maritime Security (MARSEC) levels.

Marine Patrol operators will enforce waterway laws on the Ohio River within the City
of Cincinnati’s river boundaries. Marine Patrol operators may navigate outside the
specified boundaries if exigent circumstances exist. Upon request, the Marine Patrol
will provide assistance to jurisdictions with mutual aid agreements or under
Homeland Security agreements.

The Marine Patrol vessel is assigned to the Tactical Planning Unit. During elevated
Maritime Security (MARSEC) levels and/or Homeland Security threat levels, Marine
Patrol operators will report to the Tactical Planning Unit OIC. During routine river
patrol and marine emergencies, Marine Patrol operators will report to the affected
district/section/unit officer in charge (OIC).

Marine Patrol operators can be recalled 24 hours a day via Police Communications
Section (PCS). Marine Patrol operators can deploy to the scene of an incident
within two hours of being recalled. Tactical Planning Unit and PCS maintain a
current list of qualified personnel permitted to operate the vessel.

Districts/sections/units requesting to use the Marine Patrol for special events or
incidents must submit the request on a Form 17 through channels. After approval by
the Police Chief or the affected bureau commander, the requesting
district/section/unit should contact the Tactical Planning Unit during normal business
hours to reserve the Marine Patrol vessel.

There are numerous other changes throughout the procedure.
These revisions are effective immediately. Personnel should review this procedure

in its entirety. The revised procedure is available on the Intranet and on the
Department web page.



Colonel Thomas H. Streicher, Jr., Police Chief May 22, 2007

2.  REVISION TO PROCEDURE 12.600, PRISONERS: SECURING, HANDLING,
AND TRANSPORTING.

This procedure has been revised to restrict use of flexcuffs to the following situations:

e SWAT operations.
« Mass arrests at demonstrations or civil disturbances.

e Under exigent circumstances with supervisory approval.

This revision is effective immediately. Personnel should review the procedure in its
entirety. The revised procedure is available on the Intranet and on the Department
web page.

3. REVISED ORGANIZATIONAL CHART AND NARRATIVE; UPDATE OF THE
STRATEGIC PLAN AND THE STRATEGIC PLAN PROGRESS REPORT
DATABASE

Attached to these Staff Notes are current copies of the Department’s organizational
chart and narrative. As a result of personnel changes in the organizational chart, the
Strategic Plan and the Strategic Plan Progress Report have been revised.

The Strategic Plan and Strategic Plan Progress Report reflect new owners who have
been assigned strategies requiring work plans to be entered into the Strategic Plan
Progress Report database. In addition, Strategy 3.2.8 has been incorporated,
assigning Department commanders as owners.

Information will be forthcoming in June 2007 directing owners to enter work plans
into the Strategic Plan Progress Report database for the first six months of 2007.

The organizational chart, narrative and Strategic Plan are available on the Intranet
and on the Department web page. The Strategic Plan Progress Report is available
on the Intranet.

Any questions can be directed to Sergeant Cliff Mitchell, Planning Section, at
352-2953.
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4.

JOB DESCRIPTION REVISIONS FOR SWORN PERSONNEL

In light of the Department’s commitment to utilizing the SARA methodology as the
primary process for addressing crime and disorder problems, the following additions
have been made to the job descriptions of all sworn personnel:

1.

Shall have a working knowledge of Community Problem-Oriented Policing to
apply problem solving as the principle strategy for reducing crime and
disorder problems.

Shall have a broad understanding of the SARA problem-solving
methodology and utilize that knowledge to address repeat or chronic
problems.

Shall develop awareness of and apply contemporary problem-oriented
strategies and situational crime prevention strategies to reduce crime and
safety problems.

Shall support CPOP initiatives to maintain a positive relationship between
the Police Department, community members and CPOP participants.

Shall be active in CPOP teams, committees, and other groups formed to
reduce crime or safety problems, and participate in all aspects of SARA
through activities such as identifying repeat crime and safety problems,
analysis of problems, developing responses tailored to the problem after
exploring a range of responses, implementing responses, and assessing
their impact.

Shall keep their supervisor informed of current CPOP issues.

Shall document problem solving efforts so others can learn from them.
Shall coach and evaluate officers / investigators in the development of their
ability to carry out a problem-solving approach to crime / safety problems
(added for supervisory positions).

Shall manage work units so that problem-solving is the primary crime

fighting approach taken to reduce crime or safety problems (added for
lieutenant through lieutenant colonel rank).

These revisions are effective immediately. The revised job descriptions are
available on the Department Intranet.
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5.  RIVERTREK

The Cincinnati Recreation Commission (CRC), in partnership with Morgan’s Canoe
Livery, is sponsoring the annual RiverTrek. This program is a five day and four
night camping and canoeing experience on the Little Miami River for youths ages
13 - 17. The event begins on Monday, July 30, 2007 and ends on Friday, August 3,
2007.

CRC is requesting the participation of one or two sworn Department members in this
year’'s RiverTrek. Interested personnel should submit a Form 17 through channels
to Youth Services Unit. Any questions may be directed to Lieutenant Denise
Carpenter, Youth Services Unit, at 352-3027.

6. THANK YOU LETTERS

Attached to these Staff Notes are letters of appreciation and praise written to the
Police Chief for the professionalism displayed by our Department and specifically
the following officers:

Lieutenant Colonel Cindy Combs Sergeant William Halusek
Sergeant Daniel Nickum Police Officer Michael Brogan
Police Officer Chris Thomas Police Officer Howard Smith
Police Officer Mary Thompson-Cowan Police Officer John Mendoza
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12.
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2) Make a blotter entry at District One showing the:
a) Operating officer and unit of assignment.
b) Date, time, and expected return.
c) Reason for using the vehicle.

Notify the HCJC when expecting physical arrests numbering 20
or more.

Hamilton County Sheriff's Patrol Wagon

a.

Request the Hamilton County Sheriff's Patrol Wagon in advance
when expecting numerous physical arrests at planned events.

1) Callthe HCJC Intake supervisor to request the wagon.

Upon arrival at the appropriate detention facility, officers will:

a.

C.

d.

Secure their firearms in the provided lock box or the trunk of the
police vehicle.

Remove restraining devices from prisoners inside the detention
facility.

Deliver all applicable arrest forms to the receiving officer.

Obtain a signature for receipt of the prisoner.

E. Handling or Transferring Prisoners of Other Local Police Agencies

1.

Officers will verify the identity of a prisoner accepted from another
agency prior to transporting the prisoner to a detention facility.

a.

Compare the other agency’s paperwork with the identification
and information (name, address, DOB, Social Security number,
etc.) provided by the prisoner.

Officers will ensure that all necessary paperwork accompanies
the prisoner.

Officers should note on the Form 527 any known or suspected
escape or suicidal tendencies and notify the detention facility.

When arresting an individual on a warrant issued by another local
police agency, the officer will:

a.

Cite according to Procedure 12.555, Arrest/Citation: Processing
of Adult Misdemeanor and Felony Offenders, completing a Form
314, Notice to Appear, if the warrant was issued by a Hamilton
County jurisdiction, except Mayor's Court, and does not require a
physical arrest.
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b. Immediately arrange to transfer the prisoner into that agency’s
custody if the warrant is for Mayor’s Court.

C.

d.

Transport to the HCJC Intake if the warrant is not citable.

When an officer makes an original physical arrest and the
individual has an outstanding warrant from another jurisdiction,
list the information on a Form 527 and contact the appropriate
jurisdiction to send a holder to Intake.

When arresting an individual on a warrant issued by an adjoining
county, with no original charges from our department,
immediately arrange to transfer the prisoner into that agency's
custody.

1) Contact the agency by phone to confirm the time and place
of transfer. If possible, arrange to meet in the field.

2)  When bringing a prisoner into a Cincinnati Police facility to
wait for the other agency, remain with the prisoner until the
other agency takes custody or until relieved by a
supervisor.

F.  Prisoner Injuries

1. Officers will document prisoner injuries occurring before police control
on a Form 527.

2. Per Procedure 12.545, Use of Force, a supervisor will complete a
Form 18I, Injury to Prisoner, when a prisoner is injured, not the result
of force, while under or just prior to police control.

G. Hospitalized Prisoners

1. If not citable, complete a Form 527. Include in the "Facts" section:

a.
b.

C.

The name of the hospital.
A brief description of the injury, illness, or mental condition.

A complete description of the prisoner's clothing, and anything
else to help identify or locate the subject in case of escape.

2. When a prisoner is hospitalized at University Hospital:

a.

Notify the University of Cincinnati (UC) Police.
1) Complete holder forms when requested by UC Police.
2)  Write the phone number of Police Communications Section

(PCS) on hospital holder forms and the yellow copy of
Form 527.
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3) Ask UC Police to notify PCS before discharging the
prisoner.

b. Staple the yellow copy of Form 527 to the top copy of the holder
form and request UC Police keep the paperwork with the
prisoner for the next transporting officer. Hospital holder forms
stay at the hospital.

c. Referto Procedure 12.610, Prisoners: Guarding Hospitalized, for
guidelines in guarding prisoners at University Hospital.

3. When a prisoner is hospitalized at any other hospital:
a. Notify hospital security.

b. Request hospital security keep the yellow copy of Form 527 with
the prisoner for the next transporting officer.

c.  Write the phone number of PCS on the yellow copy of Form 527.

d. Ask hospital security to notify PCS before discharging the
prisoner.

4.  Processing the Form 527, Arrest Report

a. During normal business hours — Monday through Friday from
0730 to 1700 hours, immediately deliver the Form 527 and
complaints/warrants to the Records Section, City Hall, 801 Plum
Street, Room 328.

1) Records Section will immediately enter the arrest
information into the computer, placing the case on the next
available court docket.

a) Officers will remain at the Records Section until the
arrest information is entered. Officers will then hand
deliver the completed forms to the Hamilton County
Clerk's Office.

b.  For all other times (Monday through Friday from 1700 to 0730
hours, weekends, and holidays) immediately deliver the Form
527 and complaint/warrants to the Hamilton County Justice
Center (HCJC) Intake.

1) HCJC will make a computer entry of the hospitalized
prisoner case information, placing it on the next available
court docket.

a) HCJIC will deliver completed forms to the Hamilton
County Clerk’s Office.

c.  Forjuvenile prisoners, immediately deliver the Form 527 and

complaints/warrants to the Juvenile Court Clerk's Office, 2020
Auburn Avenue.
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5.  Prisoner released from a hospital.

a.

If the prisoner was admitted, PCS will dispatch a uniformed unit
from the district where the hospital is located.

If the prisoner was treated at the emergency room but not
admitted, PCS will dispatch a uniformed unit from the arresting
officer's district/section/unit.

Transporting officers will:

1) Contact hospital security to get the yellow copy of the
original Form 527.

2)  Query the prisoner through RCIC/NCIC.

3) Contact the Hamilton County Clerk's Office to check for any
new charges filed on the prisoner.

4)  Contact the Central Warrant Processing Unit (CWPU) to
determine if the court issued a capias on the prisoner.

a) If a capias was issued for the original charge,
complete a new Form 527.

b)  Attach the yellow copy of the old Form 527 to the new
Form 527.

5) Unless the prisoner has a capias, the only paperwork
needed for transportation is the yellow copy of the original
Form 527.

6) Handcuff, search, and transport a hospitalized prisoner the
same as original arrests.

H. Prisoner Escapes

1. Immediately notify PCS.

2.  PCS will make an all county broadcast (ACB) and include the
following information:

a.
b.
C.
d.

e.

A complete description of the prisoner.
Method and direction of travel if known.
Offense the subject was in custody for.
Prisoner's home address or other possible destination.

Any other pertinent information.

3.  Notify a supervisor.
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4.  The investigating supervisor will notify the involved district/section/unit
OIC. Notify the Night Chief if during working hours.

5.  The OIC of the involved district/section/unit will submit a Form 17 to
the Police Chief detailing the circumstances of all prisoner escapes
and attempts.

6. File appropriate charges against the escapee.

Transporting Sick, Injured, or Disabled Prisoners

1.  Sick or injured prisoners.

a. If a prisoner becomes sick or injured subsequent to arrest,
officers will immediately seek medical attention.

b. Prisoners will remain handcuffed if possible.

c. If possible, transport the prisoner to University Hospital and
notify a supervisor. If the prisoner is 12 years of age and under,
transport to Children’s Hospital.

d. Iftheillness or injury requires EMT or paramedics, summon the
Fire Department to render aid and transport the prisoner to the
hospital.

1) Notify a supervisor and another unit if the transporting unit
IS one-person.

2)  One officer will remain with the prisoner while the other
responds to the hospital in non-emergency status.

2. Transporting physically and mentally disabled prisoners
a.  Officers will transport a physically or mentally disabled prisoner
using a vehicle appropriate for providing the necessary care for
the prisoner.
b. If a patrol vehicle is not appropriate consider using the following:
1) Scout car.

2)  Prisoner van.
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